APPENDIX 5a

DECISION / OUTCOME

DESCRIPTION

NUMBER

DATE

CABINET
MEMBER

GRASS CUTTING PRIORITISATION
The Cabinet Secretary agreed the recommendation
to agree the grass cutting priorities used to manage
green open spaces, in the following priority order
across Blackpool:

e (Cemeteries

e Stanley Park/Promenade

e Sports pitches — football, bowling, rugby

and cricket areas

e Community Parks

e Grass verges

e General amenity grass.

To consider the grass cutting priorities in relation to the
management of parks and open spaces, in light of the
Council’s budgetary position and understand the
implications.

PH39/2016

4/05/16

Cllr Cain

CHILDREN’S SOCIAL CARE AND EARLY HELP

The Cabinet Secretary agreed the recommendations:

1. To agree that in order to meet the level of demand and
progress the Strategic Transformation Programme
additional resource and structural change was required.
2. To agree the increase in Social Worker posts by six full-
time equivalents to reduce current caseload sizes.

3. To agree a dedicated resource to work through specific
anti-social activity behaviour/trends across the town and
note that this resource will be separate and different from
the anti-social behaviour process in Enforcement and
Community Safety.

4. To agree an increase in resources to support reunification
home and effective case management of Children Looked
After.

To consider and agree the additional resource required by
Children’s Services in order to meet current demand and
transformation requirements.

PH43/2016

23/05/16

Cllr Cain




CHILDREN'’S SERVICES CAPITAL PROGRAMME 2016-2018
The Cabinet Secretary agreed the
recommendations:

1. To agree to the Children’s Services Capital
Programme and the agreement to the allocation of
capital budget.

2. In addition to the above, agree to the internal
purchase for up to £200,000 and transfer of either
part or whole of land occupied by the former
Whitegate Family Centre, for the future provision
of Special Education Needs.

To agree works to be undertaken as outlined in the

attached Capital Programme for Children’s Services, with
particular reference to Local Authority maintained schools

and special school provision.

PH44/2016

23/05/16

Cllr Cain




